Minutes of the Board…………………………………………………………………………July 21,2025

Attending: President Bryan Robbins(virtual), Vice President Jennifer Moore, Secretary Desirae Moore (Phone), Sue Fortman, Russell Wilson, Scott Richards, Dave Smith, Executive Director Chris Noblitt, Rob DeHoff, Jody Biddinger, Kathy Herbert, and guest Noelle Maxwell.
Minutes were read and approved with changes to be made and on a motion made by Jennifer Moore and seconded by Sue Fortman.
Claims were discussed and approved on a motion made by Erica Gunn and seconded by Dave Smith.
New Business:
Welcome Chirs Noblitt- President Bryan Robbins welcomes our new Executive Director of the Decatur County Parks and Recreation Chris Noblitt.
Tree City Bark Park- Entrance issues, board gave approval to move forward with purchasing of new system.
 QR Codes- Rob DeHoff briefly spoke of security gate system and maybe improving and integrating a system throughout the park entity including Armory door access. Possibly a QR code that the public could access for use of facilities. The Board approved to move forward.
Direct Deposit- Closing the Checking account at First Financial, on a motion made by Sue Fortman and seconded by Russell Wilson.
2025 Fireworks- Executive Director Chris Noblitt shared with the board the success with the total of donations raised for the fireworks show, the total $11,702.33.
2026 Budget Review- Executive Director Chris Noblitt gave the board handouts of the proposed 2026 budget, there would be a separation of the General budget and the Sports Complex budget as well as Complex Concessions wages. Chris also kept the budget for the web/ software, Chris explained to the board that our current website was not a highly functioning website. Erica has suggested that we use the remaining budget to move forward and start replacing our current website.

Power Washing Rebekah Park-President Bryan Robbins informed the board that there was a young man in high school willing to power wash the splash pad for free and had another volunteer offered to repaint the areas needed after the power washing. Sue Fortman suggested having it done after school starts. 
Maintenance Supervisor Position- Executive Director Chris Noblitt mentioned to the board that he would like to move Jody Biddinger from interim position to the Maintenance Supervisor Position. The board agreed on a motion made by Desirae Moore and seconded by Erica Gunn.
Meeting Adjourned on a motion made by Erica Gunn and seconded by Desirae Moore.












